
Administration and Support

FUNCTION
The function of Administration and Support Services is to
provide overall leadership, administration, and direction for the
Department of Health and Human Services, while providing an
efficient system of support services to assure effective
management and delivery of services.

PROGRAM CONTACTS
Contact Gail Nachman of the HHS - Administration and
Support at 240.777.1274 or Mary Cichello Beck of the Office of
Management and Budget at 240.777.2753 for more information
regarding this service area's operating budget.

PROGRAM DESCRIPTIONS
Office of the Director
The Office of the Director provides the overall leadership for
the Department including policy development, planning,
accountability, service integration, customer service, and the
formation of partnerships with non-governmental service
providers. It provides overall guidance and oversight for health
and social service initiatives and develops specific strategies to
meet the housing needs of special populations served by the
Department. This Office also provides compliance support for
the federal Health Insurance Portability and Accountability Act
(HIPAA) and the Americans with Disabilities Act (ADA).

FY05 Recommended Changes

Expenditures WYs

FY04 Approved 660,140 7.0

Add: Chargeback to County Attorney's office for 
one additional Attorney 114,680 1.0

Enhance: Funding for ADA compliance 30,000 0.0

Enhance: Accountability and Outcomes by 
increasing a part-time Planning Specialist II to 
full-time 29,790 0.5

Add: Funding for HIPAA compliance contract 26,000 0.0

Add: Community outreach resources for 
multi-lingual publication and website 
development and translation 25,000 0.0

Eliminate: Chief Policy Officer -157,910 -1.0

Shift: Staff and programs to reflect department 
reorganization 1,309,600 8.6
Miscellaneous adjustments, including 
negotiated compensation changes, employee 
benefit changes, and changes due to staff 
turnover 164,120 0.0

FY05 CE Recommended 2,201,420 16.1

Office of the Chief Operating Officer
This office provides overall administration of the day-to-day
operations of the Department, including direct service delivery,
budget and fiscal management oversight, contract management,

Program Summary Expenditures WYs
Office of the Director 2,201,420 16.1
Office of the Chief Operating Officer 14,496,050 87.0
Office of Community Affairs 2,037,650 12.2
Accountability and Customer Services 0 0.0

Totals 18,735,120 115.3
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logistics and facilities support, human resources management
and information technology.

FY05 Recommended Changes

Expenditures WYs

FY04 Approved 12,327,420 76.7

Increase Cost: On-going infrastructure costs 530,000 0.0

Increase Cost: Annualization of FY04 personnel 
costs 158,870 3.0

Add: Grant acquisition staff (Program Manager 
II and Program Specialist II) to secure increased 
outside funding 116,090 1.6

Increase Cost: Annualization of FY04 operating 
expenses 26,800 0.0

Decrease Cost: Elimination of one-time items in 
FY04 -310,000 0.0

Shift: Support Services Manager III from OHR 116,410 1.0

Shift: Staff and functions to reflect department 
reorganization 328,480 4.5
Miscellaneous adjustments, including 
negotiated compensation changes, employee 
benefit changes, and changes due to staff 
turnover 1,201,980 0.2

FY05 CE Recommended 14,496,050 87.0

Office of Community Affairs
This office develops and implements outreach strategies and
initiatives targeted to ethnically and culturally diverse
populations, who are proportionately underserved by health and
human services, and fosters empowerment and leadership in
low-income communities. It develops strategies for service
delivery that meet the specific regional needs shaped by the
size, diversity, and economic conditions of populations in
different areas of the County. The Office also monitors and
assures department-wide compliance with Limited English
Proficiency (LEP) requirements.

FY05 Recommended Changes

Expenditures WYs

FY04 Approved 0 0.0

Shift: Catholic Charities - Outreach Specialist 42,010 0.0

Add: CASA of Maryland operating support for 
rental expenses for school based services 40,000 0.0

Shift: IMPACT Silver Spring operating support 
from the Community Grants NDA 74,000 0.0

Shift: Montgomery Bar Association pro-bono 
legal services from the Community Grants NDA 45,050 0.0

Shift: Catholic Charities (Emergency Services 
Worker) from the Community Grants NDA 50,000 0.0

Shift: Spanish Catholic Center grant for 
Gaithersburg ESOL classes from the 
Community Grants NDA 22,000 0.0

Shift: Grants to reflect department 
reorganization 493,790 4.5

Shift: Staff and functions to reflect department 
reorganization 1,261,160 7.7
Miscellaneous adjustments, including 
negotiated compensation changes, employee 
benefit changes, and changes due to staff 
turnover 9,640 0.0

FY05 CE Recommended 2,037,650 12.2

Accountability and Customer Services
Due to the Department's reorganization, this program can now
be found in the Office of the Director.

FY05 Recommended Changes

Expenditures WYs

FY04 Approved 747,330 7.6

Shift: Staff and functions to reflect department 
reorganization -747,330 -7.6

FY05 CE Recommended 0 0.0
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